Gardens & Museums IT: 2024/2025 Roadmap

Project/activy August 2020

AUDIO VISUAL SERVICES & SYSTEMS
Device Management: AV Computers Windows Intune Implementation
il Sgnage Review
GLAM Shared AV Equipment
Musoum of Natura History
e Rivers Museum
HitoryofSclence Museum
Oord Botanic Garden & Arboretum
(CTRC - Audio Visual Servce & Systems Implementation
Ashmolean Museu - ome Gallery Renovation
[ ——
COMMERCIAL SYSTEMS - POS COMPUTING
nconmncion st Commrl e Team]
[T ——————
Contactess Donaton Statons Support & Senicing
Contacless Donations Pont ecurky.
GLAM Room Booking & EventsSystem

Galaxy Applcation Update

September 2020

october 2024 November 2024 December 2020 January 2025

February 2025 March 2025 Aprit202s

Undte & sercing
otrscter
Updte  senieng

Sai Transilon-Traiing 304 BAU Operations

A Gty Upgrade

Panning nd Inlemetaton

CONTINUAL SERVICE IMPROVEMENT
Gadens & Museums T Sevice Catlogue - Design, Creaion & Development
Gordens & Museus T Sevice Porfolo-Review & Update
Support Channel Simplifcation - single Point of ontact
UM Shared ervic Desk
Gardens & Museums Storsge Review
Gardens & Museums Prinin Reiew
[T ——

sils Mt

Team Structure & Recrutment

[R———

(CYBER SECURITY & INFORMATION ASSURANCE

Business Continuty  Redundancy, Resiience & ervice ontinuaion: Other Acthties

Informationsecurity Traning & Knowledge Shaing: nternal iy T s - itig Knowiedge Ay & dents
nformation Securty Traling & Knowledge Sharng: Colleagues
InformationSecuity Training & Knowledge Shaing: Other Activies

Polcy, Proces & Documentation:incident Management

(R A —

Poly, Process & Documentation: Othr Activites

[r——

Technica & Securit Controls & Managed Systems: Frwal & Network

Technica & Securty Contrls & Managed Systems: Devic Mar

Technica & Security Contols & Managed Systems:Other Actities

END-USER DEVICE MANAGEMENT
TR p——— ot rotct nestigstion & Tesing

e Apple 05 ) Jom ProtetInvestption & Testing

T Services Managed Deskiop - ONNECT (el r—
L S ————
Asset Managemen/nntory
Documentation & Knowledgebase
INFRASTRUCTURE & NETWORK - RESILIENCE, SECURITY & PERFORMANCE
NetworkResfenc, Securiy & Performance Reiew,
[T —
[P TR——
[T —————

Frewaing Improvements & Implementaton
Network Securiy & Segmentation
[ —
P —
Documentation & Knowledgebase
SERVICE OPERATIONS & BUSINESS AS USUAL
Service Dsk Operations.
Aople Computing (mac0S) Sevce & Operations
Aople Mobie Device (105)sevice & Operations
G Windows Computingservice & Operations
Audio Vil Savic & Oparations
Equipment Repicement e
[EI———
Gardens & Museums I Open essions

[om——

Miosot nune

dentity & Access Management

PP —

Purchasing & Procurement

[rmTn——

Equipment Disposal

[ ———

WEB/DIGITAL/CMS

Wicrostes

Brahms

R SpaT—

Documentation & Knowedgebase

PROJECT ENGAGEMENT

Unversiyof Oxord Shred Serices - Engagement & Invovement
¥ (swindon)
[ ——
7 Servces Managed Desktop Sevie (CONNECT) Replcement

Ashmotean Museur - Rome Gallery Renovation Rome Gallery - salston Paning

Roma Gllery - sl & ntegrte uotation

st
Updte & seniing

Pojct & Actis o run thoughout 023124

At torun thoughon 2023128

Projc & Actites  run through 2026125

Profectand st un hovghout 2024125

Project and sttt un hughou 2024125

Projoctand sttt un thovghout 2024125

o o hroughost 202425

Profectand s o un hovghout 2024125

Projct and st un thovghout 224725

s o run voughout 2024725

Projectand st

o un tvoughou 2024125

o run troughou 2024125

At torun thoughoot 2024125

At torun thoughon 2024125

At torun thoughon 2024125

At torun thoughoot 2024125

At torun thoughon 2024125

Stkenoidrfend s angagement & procrement

May2025

Astmolesn useum

June 2025

A Service e

EYRT—

[T nr———

Actitie torun thovghon 2023124

At torun thoughot 2024125

At torun thoueh

Rome Gl ntgration Vndor Marsgemant

Rome Glley - Cablig salaton,Testng

o 202425

Rome Glley-Go e

Rome Gllery - sl rojectSuport & 84U

sty 2025

Sl Nt esporsa Reiew




