Gardens & Museums IT: 2024/2025 Roadmap

Project/Aciviy

AUDIO VISUAL SERVICES & SYSTEMS
Lecture Thesre & Merting Sace: Review & imporovements
Device Mansgement: AV Computers Windows ntune mplementaton
Ot Sgnage Review
GLAM Shared AV Equipment
Ashmolean Museum
[ ——
istoryofscience Museum
Onford Botanic Garden & Arborstum
CTRC - Audio isual Senvic & Sstems mplementation
Ashmalean Museun - Rome Gallery Renovation
[ ——
COMMERCIALSYSTEMS - P05 COMPUTING
[ —
PO support & Sevcng
‘Contactiss Danation Sations Support & Servig.
Contactess Donatons Point Securiy
GLAM Room Booking & EventsSytem
Golary Applicaton Updte
[ ——

CONTINUAL SERVICE IMPROVEMENT

Gardens & Museums I Snice Pofoi - Review & Update
Support Channel Simplifction - singe Poin f Contact
GLAM Shared S Desk
Garden & Museums Storage Review

Museums pining Review,
Training & Development
Sl ot
Team trcture & Recritment
[ ——
CYBER SECURITY & INFORMATION ASSURANCE

rP—

Business Continity - Redundancy, Resiience & Service Continuation: Other Acthities

Information Scury Traiing & Knowedge Sharig: Interl
Information Scurty Traning & Knowedg Sharng:Coleagues
Information Scury Traning & Knowedg Sharing: Other Actiities
Polcy,Proces & Documentation: Third Party Security Assessments
[ —

Polcy,Proces & Documentaion: SecurityIncident Management

Polcy, Process & Dacumentation: Other Actiiies

Technicl & Securiy Conrols & Managed Systems:Firewall & Network

Technical & Securiy Conrols & Wanaged Systems: Dvice Management

Technica & Securty Controts & Mansged Systems: Othr Activtie
END-USER DEVICE MANAGEMENT
G Managed Apple MacoS (Jamf)
P Rep——
T Sevces Managed Desktop - CONNECT
GMIT Windows Devics Mansgement (nTune)
Asset Management/inventory

Documentation & Knowldgebase

ECURITY:
T —
[rT———

Wieles Impreovement Project - Phase 2
[T ———
Netuork Securiy & Segmentation
Securiy Systems Network
Documentation & Knowldgebase
SERVICE OPERATIONS & BUSINESS AS USUAL
‘Apple Computing macos) Senvce & Operatons
Aople Mobile Device(05)Sevice & Operations
(GMIT Windows Computing Sevice & Operations
Audio Visal Sevie & Operations
Eauipment Replacement Cyeles
Gardens & Museums T Open sesions
Communications
Reporting
Mentity 8 Acess Management
s Ceriate Renewsls
T Senvices isison -Soic, CONNECT, Managed Networks,Shared Sevice
Soard & Committs Membership
Vendor Mansgement
LR —
WEB/DIGITAL/CMS.

Collctions Onlne
LR —

PROIECT ENGAGEMENT
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